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Chapter 1: Understanding FCA Product Governance
and Consumer Duty Regulations

Overview of FCA Product Governance and Consumer Duty

In today's highly regulated �nancial services industry, it is imperative for organisations to

have a thorough understanding of the Financial Conduct Authority (FCA) Product

Governance and Consumer Duty requirements. These regulations are designed to

ensure that �nancial products are developed with the best interests of consumers in

mind, ultimately leading to fairer outcomes for customers.

The FCA Product Governance rules require �rms to have robust processes in place for the

design, launch, and ongoing monitoring of �nancial products. This includes identifying

target markets, assessing risks, and ensuring that products are suitable for the intended

customers. The Consumer Duty, on the other hand, focuses on putting the needs of

consumers at the heart of decision-making processes, requiring �rms to act in the best

interests of their customers and provide them with clear and transparent information.

For CMOs, COOs, CEOs, CCOs and Senior Management, understanding and incorporating

FCA Product Governance and Consumer Duty into product development processes is

essential for maintaining compliance and building trust with customers. By

implementing best practices for product governance, organisations can minimize the

risk of mis-selling and ensure that products meet the needs and expectations of

consumers.
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Some key best practices for incorporating FCA Product Governance and Consumer Duty

into product development processes include conducting thorough market research,

engaging with customers to understand their needs and preferences, and regularly

reviewing and updating product documentation to ensure compliance with regulations.

By following these best practices, organisations can demonstrate their commitment to

treating customers fairly and ethically, ultimately leading to improved customer

satisfaction and loyalty.

Importance of Compliance for CEOs and Senior Management

In the fast-paced and complex world of product governance and consumer duty

compliance, the roles of Chief Marketing Of�cers (CMOs), Chief Operating Of�cers (COOs),

Chief Executive Of�cers (CEOs), and Chief Compliance Of�cers (CCOs) are more

important than ever. These executives hold the key to ensuring that their organisations

not only meet regulatory requirements but also uphold ethical standards and protect

consumers.
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For CMOs, compliance is crucial in maintaining brand reputation and consumer trust. By

ensuring that all marketing materials and campaigns are in aligned with and to 

regulatory guidelines, CMOs can avoid costly �nes and legal issues that could damage

the company's image. Additionally, CMOs play a vital role in communicating the

importance of compliance to the rest of the organisation, fostering a culture of integrity

and responsibility.

COOs are responsible for overseeing the day-to-day operations of the company, making

them crucial in ensuring that all products and services are developed and delivered in

compliance with regulations. By incorporating FCA Product Governance and Consumer

Duty into product development processes, COOs can streamline operations, reduce risks,

and enhance overall ef�ciency.

CEOs are ultimately responsible for the overall success and reputation of the

organisation. By prioritising compliance and ethical practices, CEOs can set the tone for

the entire company, demonstrating a commitment to doing business responsibly and

ethically. CEOs play a critical role in fostering a culture of compliance from the top down,

ensuring that all employees understand the importance of following regulations and

upholding consumer rights.

Finally, CCOs are on the front lines of compliance, responsible for developing and

implementing policies and procedures to ensure that the organisation meets regulatory

requirements. By working closely with CMOs, COOs, and CEOs, CCOs can help create a

comprehensive compliance strategy that protects the company and its consumers.
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In conclusion, the importance of compliance for CEOs and Senior Management cannot

be overstated. By incorporating FCA Product Governance and Consumer Duty into

product development processes and fostering a culture of integrity and responsibility,

these executives can ensure the long-term success and sustainability of their

organisations.
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Chapter 2: Implementing Product Governance
Frameworks

Developing Product Governance Policies and Procedures

In today's highly regulated business environment, developing robust product

governance policies and procedures is essential for ensuring compliance with the FCA

regulations and meeting consumer duty obligations. This subchapter will guide CEOs

and Senior Management on best practices for incorporating FCA Product Governance

and Consumer Duty into product development processes.

The �rst step in developing effective product governance policies is to establish clear

roles and responsibilities within the organisation. This includes de�ning who is

responsible for overseeing product development, ensuring compliance with regulations,

and monitoring consumer outcomes. By assigning speci�c roles to individuals or teams,

companies can ensure accountability and streamline decision-making processes.

Next, companies must establish comprehensive product development processes that

incorporate FCA guidelines and consumer duty principles. This includes conducting

thorough market research, assessing customer needs and preferences, and conducting

regular reviews of existing products to ensure they remain compliant with regulations.

In addition, companies should implement robust risk management practices to identify

and mitigate potential risks associated with product development. This includes

conducting thorough risk assessments, implementing controls to manage risks, and

regularly monitoring and reporting on risk levels.

https://app.designrr.io/projectHtml/1547516?token=6b2247346b89ac1fb179b289c49df154&embed_fonts=&pdf=1


The Executive's Guide to Product Governance and Consumer Duty
Compliance

The Executive's Guide to Product Governance and Consumer Duty Compliance

Finally, companies must establish clear procedures for monitoring and evaluating

product performance once it is launched. This includes tracking key performance

indicators, conducting regular reviews of consumer outcomes, and making adjustments

to products as needed to ensure compliance with regulations and consumer duty

obligations.

By following these best practices for developing product governance policies and

procedures, companies can ensure they remain compliant with FCA regulations and

meet their consumer duty obligations, ultimately protecting their brand reputation and

ensuring long-term success in the marketplace.

Role of CEOs and Senior Management in Product Governance
Implementation

In the fast-paced and highly regulated world of �nancial services, the role of Senior

Management is crucial in implementing effective product governance strategies. These

key executives play a vital role in ensuring that their organisations comply with the FCA's 

Product Governance and Consumer Duty regulations.

CMOs are responsible for developing marketing strategies that align with regulatory

requirements and promote products in a transparent and fair manner. They must work

closely with product development teams to ensure that new products meet the FCA's

guidelines and do not mislead consumers. CMOs should also collaborate with compliance

teams to ensure that marketing materials accurately re�ect the features and risks of

each product.
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COOs play a critical role in the product development process by overseeing the

operational aspects of bringing new products to market. They must ensure that the

necessary controls are in place to mitigate risks and monitor the performance of

products once they are launched. COOs should work closely with CMOs and compliance

teams to ensure that products are developed and marketed in a compliant manner.

CEOs have overall responsibility for the success of their organisations, including

compliance with regulatory requirements. They must set the tone from the top by

emphasizing the importance of product governance and consumer protection. CEOs

should champion a culture of compliance throughout the organisation and hold their

leadership team accountable for meeting regulatory requirements.
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CCOs are responsible for ensuring that their organisations comply with all relevant laws

and regulations. They play a vital role in implementing and monitoring product

governance policies and procedures. CCOs should provide regular updates to the

executive team on compliance efforts and work closely with other key executives to

address any issues that arise.

In conclusion, CEOs and Senior Management all play a critical role in implementing

effective product governance strategies in their organisations. By working together and

prioritising compliance with FCA regulations, these key executives can help protect

consumers and build trust in their products and services.

Chapter 3: Integrating Consumer Duty Compliance in
Product Development

Consumer Duty Requirements and Best Practices

Consumer Duty Requirements and Best Practices are essential components of product

governance that every CMO, COO, CEO, and CCO should prioritize in their organisations.

By understanding and implementing these requirements, companies can not only

ensure compliance with regulations but also build trust with their customers and

enhance their brand reputation.

One of the best practices for incorporating FCA Product Governance and Consumer Duty

into product development processes is to prioritize consumer needs and preferences

from the very beginning. By conducting thorough market research and gathering

feedback from customers, companies can better understand what their target audience

wants and needs in a product. This information can then be used to guide product

development and ensure that the �nal product meets consumer expectations.
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Another important aspect of consumer duty compliance is transparency. Companies

should be transparent about how their products are developed, tested, and marketed to

consumers. This includes providing clear and accurate information about the bene�ts

and risks of the product, as well as any potential con�icts of interest that may arise.

Furthermore, companies should have robust systems in place for monitoring and

evaluating the performance of their products once they are on the market. This includes

tracking consumer feedback, monitoring for any adverse events or complaints, and

taking swift action to address any issues that arise.

Overall, by prioritising consumer duty requirements and best practices in product

governance, companies can not only ensure compliance with regulations but also build

stronger relationships with their customers and drive long-term success for their

businesses. It is essential for CEOs and Senior Management to lead by example and

champion these practices within their organisations to create a culture of consumer-

centricity and trust.
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Incorporating Consumer Duty Compliance in Product Development
Processes

Incorporating Consumer Duty Compliance in Product Development Processes is crucial

for companies looking to ensure they are meeting regulatory requirements and putting

the best interests of consumers at the forefront of their operations. This subchapter will

provide CEOs and Senior Management with insights into best practices for incorporating

FCA Product Governance and Consumer Duty into their product development

processes.

One key aspect of incorporating consumer duty compliance into product development

is to involve compliance teams early on in the process. By consulting with compliance

experts from the beginning, companies can ensure that they are considering regulatory

requirements and consumer protections from the outset. This proactive approach can

help prevent costly delays and rework later in the development process.

Another important consideration is to conduct thorough risk assessments throughout

the product development lifecycle. By identifying potential risks and compliance issues

early on, companies can address them before they become larger problems. This can

help companies avoid �nes, reputational damage, and other negative consequences

that can result from non-compliance.

Additionally, companies should invest in training and education for their product

development teams to ensure they are aware of their responsibilities under FCA Product

Governance and Consumer Duty regulations. By fostering a culture of compliance within

the organisation, companies can help ensure that all employees are working towards the

same goal of protecting consumers and meeting regulatory requirements.
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Overall, incorporating consumer duty compliance into product development processes is

essential for companies looking to build trust with consumers and avoid regulatory

scrutiny. By following best practices and involving compliance experts from the

beginning, companies can ensure that their products are developed in a way that

prioritizes consumer protection and compliance with regulatory requirements.

Chapter 4: Monitoring and Reporting on Product
Governance and Consumer Duty

Establishing Key Performance Indicators for Compliance

Establishing Key Performance Indicators for Compliance is crucial in ensuring that your

organisation is meeting the necessary standards set forth by regulatory bodies like the

FCA. As a CMO, COO, CEO, or CCO, it is important to have a clear understanding of what

key performance indicators (KPIs) are relevant to compliance and how they can be

effectively incorporated into your product development processes.

One of the best practices for incorporating FCA Product Governance and Consumer Duty

into your organisation is to �rst identify the key areas of compliance that are most

relevant to your products and services. This may include aspects such as transparency,

customer communication, risk management, and product oversight.

Once you have identi�ed the key areas of compliance, you can then establish KPIs that

will help you measure your organisation's performance in these areas. For example, you

may set KPIs related to the number of customer complaints received, the frequency of

product risk assessments, or the level of customer satisfaction with your products.
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It is also important to regularly review and update your KPIs to ensure that they remain

relevant and aligned with the latest regulatory requirements. This may involve

conducting regular audits of your compliance processes, engaging with industry experts,

or attending training sessions on the latest regulatory developments.

By establishing and monitoring KPIs for compliance, you can ensure that your

organisation is meeting the necessary standards set forth by regulatory bodies like the

FCA. This will not only help you avoid potential �nes and penalties but also build trust

with your customers and stakeholders.
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Reporting Requirements for CEOs and Senior Management

Reporting requirements for CEOs and Senior Management are essential for ensuring

compliance with FCA Product Governance and Consumer Duty regulations. These

regulations aim to protect consumers by ensuring that �nancial products are designed

and marketed in a way that puts customer interests �rst. As key executives in your

organisation, it is crucial that you understand and adhere to these reporting

requirements to avoid potential legal and reputational risks.

CMOs, or Chief Marketing Of�cers, play a critical role in ensuring that products are

marketed in a way that is fair, clear, and not misleading. As a CMO, you must ensure that

all marketing materials comply with FCA regulations and accurately represent the

features and risks of the products being offered. This includes providing regular reports

on marketing campaigns and ensuring that any complaints or issues related to

marketing are promptly addressed.

COOs, or Chief Operating Of�cers, are responsible for overseeing the operational aspects

of product development and distribution. As a COO, you must ensure that all processes

and procedures comply with FCA regulations and that products are developed and

distributed in a way that is fair and transparent. This includes providing regular reports on

operational processes and ensuring that any issues related to product development or

distribution are addressed in a timely manner.

https://app.designrr.io/projectHtml/1547516?token=6b2247346b89ac1fb179b289c49df154&embed_fonts=&pdf=1


The Executive's Guide to Product Governance and Consumer Duty
Compliance

The Executive's Guide to Product Governance and Consumer Duty Compliance

CEOs, or Chief Executive Of�cers, are ultimately responsible for the overall compliance

and risk management of the organisation. As a CEO, you must ensure that all reporting

requirements are met and that your organisation has a robust system in place for

monitoring and addressing compliance issues. This includes providing regular updates to

the board of directors and ensuring that all relevant stakeholders are informed of any

compliance issues.

CCOs, or Chief Compliance Of�cers, are responsible for overseeing the compliance

function within the organisation. As a CCO, you must ensure that all reporting

requirements are met and that compliance processes are followed correctly. This

includes providing regular reports to senior management and the board of directors on

compliance issues and taking appropriate action to address any non-compliance.

In conclusion, reporting requirements for CEOs and Senior Management are crucial for

ensuring compliance with FCA Product Governance and Consumer Duty regulations. By

understanding and adhering to these requirements, you can protect your organisation

from legal and reputational risks and demonstrate your commitment to putting

customer interests �rst.
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Chapter 5: Training and Communication Strategies
for Product Governance and Compliance

Providing Training on FCA Regulations and Compliance

In order to ensure that your organisation is adhering to FCA regulations and compliance

standards, it is essential to provide training to key stakeholders within the company. This

includes the Chief Marketing Of�cer (CMO), Chief Operating Of�cer (COO), Chief

Executive Of�cer (CEO), and Chief Compliance Of�cer (CCO).

Training on FCA regulations and compliance should be comprehensive and ongoing. It is

important for these executives to have a deep understanding of the regulatory

requirements and how they impact the organisation's product development processes.

This includes understanding the key principles of FCA Product Governance and

Consumer Duty, as well as how to incorporate these principles into every stage of

product development.

One of the best practices for incorporating FCA Product Governance and Consumer Duty

into product development processes is to provide regular training sessions for all relevant

personnel. This training should cover topics such as the role of the FCA, key regulatory

requirements, and best practices for compliance. It should also include case studies and

real-world examples to help illustrate the importance of compliance.

Additionally, it is important for these executives to stay up-to-date on any changes to

FCA regulations and compliance standards. This may include attending industry

conferences, subscribing to regulatory updates, and participating in relevant training

programs.
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By providing training on FCA regulations and compliance to key stakeholders, your

organisation can ensure that everyone is on the same page when it comes to meeting

regulatory requirements. This will help to minimize the risk of non-compliance and

protect the organisation from potential �nes and penalties.

Effective Communication Strategies for Ensuring Compliance
Awareness

Effective communication strategies are crucial for ensuring compliance awareness

throughout an organisation, especially when it comes to incorporating FCA Product

Governance and Consumer Duty into product development processes. By engaging

with key stakeholders such as the Chief Marketing Of�cer (CMO), Chief Operating Of�cer

(COO), Chief Executive Of�cer (CEO), and Chief Compliance Of�cers (CCOs), companies

can effectively communicate the importance of compliance and ensure that all team

members are aware of their responsibilities.
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One of the best practices for promoting compliance awareness is to integrate

compliance training into regular communication channels. This can include incorporating

compliance updates into team meetings, newsletters, and other internal

communication platforms. By consistently reinforcing the importance of compliance,

organisations can help employees understand their role in maintaining regulatory

standards.

Another effective communication strategy is to provide ongoing support and resources

for compliance training. This can include offering regular training sessions, access to

compliance manuals, and opportunities for employees to ask questions and seek

clari�cation on compliance issues. By making compliance resources readily available,

organisations can empower employees to stay informed and make informed decisions in

their day-to-day work.

Additionally, it is important for leadership to lead by example when it comes to

compliance awareness. By demonstrating a commitment to compliance and holding

themselves accountable to regulatory standards, C-level executives can set a positive

tone for the entire organisation. This can help create a culture of compliance where

employees feel supported in their efforts to uphold regulatory standards.

Overall, effective communication strategies are essential for ensuring compliance

awareness within an organisation. By engaging with key stakeholders, providing ongoing

support for compliance training, and leading by example, companies can promote a

culture of compliance that bene�ts both the organisation and its customers.
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Chapter 6: Case Studies and Best Practices in
Product Governance and Consumer Duty Compliance

Real-life Examples of Successful Compliance Implementation

In this subchapter, we will explore real-life examples of successful compliance

implementation in various industries. These examples will serve as inspiration and

guidance for CEOs and Senior Management looking to incorporate FCA Product

Governance and Consumer Duty into their product development processes.

One exemplary case is that of a leading �nancial services company that successfully

implemented compliance measures to ensure their products met regulatory

requirements. By establishing a dedicated compliance team and integrating compliance

checks into their product development lifecycle, the company was able to proactively

identify and address potential issues before they became compliance violations. This

approach not only helped the company avoid costly �nes but also strengthened their

reputation as a trusted provider in the industry.

Another notable example comes from the healthcare sector, where a pharmaceutical

company implemented a robust compliance program to ensure their products adhered

to strict regulatory guidelines. By investing in training programs for employees and

implementing regular audits, the company was able to maintain compliance while also

fostering a culture of accountability and transparency.

In the technology industry, a leading software company successfully integrated

compliance into their product development processes by leveraging automated

compliance tools and regularly conducting risk assessments. 
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These real-life examples demonstrate the importance of incorporating compliance into

product development processes and the signi�cant bene�ts it can bring to

organisations. By following best practices and learning from successful implementations,

CEOs and Senior Management can ensure their products meet regulatory requirements

while also driving business success.

Lessons Learned and Recommendations for CEOs and Senior
Management

In the fast-paced world of product development and consumer duty compliance, there

are valuable lessons to be learned from those in leadership positions. CEOs and Senior

Management play a crucial role in ensuring that their organisations adhere to FCA

Product Governance and Consumer Duty regulations. Here are some key takeaways and

recommendations for these executives:

This proactive approach not only helped the company stay ahead of regulatory changes

but also improved ef�ciency and reduced time to market for new products.
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 CEOs and Senior Management must work together to create a

culture of compliance within their organisations. This means breaking down silos and

fostering open communication between departments to ensure that all stakeholders are

aligned on product governance and consumer duty requirements.

1. Collaboration is key:

It's essential for executives to invest in training and

education for their teams to ensure that they have the knowledge and skills necessary to

navigate the complexities of product governance and consumer duty compliance. This

will help to mitigate risks and ensure that products meet regulatory standards.

2. Invest in training and education: 

Leveraging technology can streamline compliance processes and

make it easier for teams to track and monitor product development activities. CEOs and

Senior Management should consider investing in tools and systems that can automate

compliance tasks and provide real-time insights into regulatory requirements.

3. Embrace technology: 

Regulations are constantly evolving, so it's crucial for executives to stay

informed about changes in FCA Product Governance and Consumer Duty rules. This may

involve attending industry conferences, participating in training sessions, or working with

legal experts to stay ahead of the curve.

4. Stay informed: 

Ultimately, CEOs and Senior Management must lead by example

when it comes to product governance and consumer duty compliance. By

demonstrating a commitment to regulatory compliance and ethical business practices,

executives can set a positive tone for their organisations and inspire their teams to do

the same.

5. Lead by example: 
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By incorporating these lessons learned and recommendations into their day-to-day

operations, CEOs and Senior Management can help their organisations achieve greater

success in product development while maintaining compliance with FCA regulations.

Chapter 7: Future Trends in Product Governance and
Consumer Duty Compliance

Emerging Regulations and Challenges

In today's ever-evolving regulatory landscape, staying ahead of emerging regulations and

challenges is crucial for any organisation, especially those in the �nancial services sector.

The FCA has been introducing new regulations and requirements to ensure that

consumers are adequately protected and that products are designed and sold in a fair

and transparent manner.

For CEOs and Senior Management, it is essential to understand the implications of these

emerging regulations and challenges on their product development processes.

Incorporating FCA Product Governance and Consumer Duty compliance into these

processes is not only a legal requirement but also a way to build trust with consumers

and ensure long-term success for the organisation.

One of the best practices for incorporating these regulations into product development

processes is to have a dedicated team or individual responsible for compliance. This

person should have a deep understanding of the regulations, as well as the ability to

work cross-functionally with other departments to ensure that all products meet the

necessary requirements.
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Additionally, organisations should conduct regular reviews and audits of their product

development processes to identify any gaps or areas of non-compliance. This will help to

mitigate any potential risks and ensure that products are developed in line with

regulatory requirements.

Finally, organisations should invest in training and development programs for their

employees to ensure that everyone is aware of their responsibilities when it comes to

FCA Product Governance and Consumer Duty compliance. By fostering a culture of

compliance and transparency, organisations can not only meet regulatory requirements

but also build a strong reputation with consumers and stakeholders.

Overall, incorporating FCA Product Governance and Consumer Duty compliance into

product development processes is essential for organisations looking to succeed in

today's regulatory environment. By staying informed, proactive, and collaborative, CEOs

and Senior Management can navigate these emerging regulations and challenges with

con�dence and ensure the long-term success of their products and organisation.
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Strategies for Adapting to Regulatory Changes and Maintaining
Compliance

In today's rapidly changing regulatory landscape, it is more important than ever for

companies to be able to adapt to new regulations and maintain compliance. This is

especially true for CEOs and Senior Management, who are responsible for ensuring that

their organisations are following all relevant laws and regulations.

One of the key strategies for adapting to regulatory changes and maintaining

compliance is to stay informed. This means keeping up to date with all relevant laws and

regulations, as well as any changes that may be on the horizon. It is also important to stay

informed about best practices for compliance, as well as any emerging trends in

regulatory enforcement.

Another important strategy is to build a culture of compliance within your organisation.

This means ensuring that all employees are aware of their responsibilities when it comes

to compliance, and providing them with the training and resources they need to ful�ll

those responsibilities. It also means fostering a culture of transparency and

accountability, so that employees feel comfortable raising any compliance concerns they

may have.

When it comes to best practices for incorporating FCA Product Governance and

Consumer Duty into product development processes, it is important to involve

compliance teams early in the process. This will help ensure that compliance

considerations are taken into account from the beginning, rather than being tacked on

as an afterthought. It is also important to conduct regular reviews of your product

development processes to identify any potential compliance risks and address them

proactively.

https://app.designrr.io/projectHtml/1547516?token=6b2247346b89ac1fb179b289c49df154&embed_fonts=&pdf=1
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By staying informed, building a culture of compliance, and incorporating compliance

considerations into your product development processes, you can help ensure that your

organisation is able to adapt to regulatory changes and maintain compliance in today's

complex regulatory environment.

https://app.designrr.io/projectHtml/1547516?token=6b2247346b89ac1fb179b289c49df154&embed_fonts=&pdf=1
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